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East Irondequoit CSD

Inner-ring suburb — Rochester, New Y ork
« 3,500 students

e Two K-2, Two 3-5,
One 6-8, One 9-12

» 33% Free/ reduced

» 25% Black and
Hispanic

NCLB’s educational blueprint

Accountability for student performance
Focus on what works
Empower Parents
Increased Flexibility

PD Builds
Capacity

Effective use of

technology is critical to
each element

Assistant Superintendent
for Instruction
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East Irondequoit Central School District
Rochester NY

No Child
Left Behind 2001

“to ensure that all children have afair,
equitable and significant opportunity
to obtain a high-quality education,
and reach, at the minimum, proficiency
on challenging state academic standards
and state academic assessments.”

leadership and learning

Doug Reeves
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Low scores

Understanding what improves student performance

Low level High level




put professional in
professional development

Policy set by PD committee

Adopt adistrict model of effective teaching
Differentiate offerings

— Summer Academies

—Online

— Mentor

— Personal trainer

Encourage skepticism

in 2000 we launched a new site

» Teacher / admin / staff training FrontPage
 Distributed FTP access

* Postitonline—
— showcase projects
— student work / photos
— performance data
— committees
—curricula

East Imndequuit Central School District

www.eicsd.k12.ny.us

our new 6-8 middle school

Three examples — performance,
technology, and PD

 District web site
* New middle school
o Partnerships
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our former 7-8 junior high school

Outmoded approach
to technology -

Computer apps course

Disconnected from content
Mix of students
Labs locked up

Answer: eliminate
technology classes




Each classroom - computer, document camera,
DVD/CD/VHS player, cable TV, LCD projector.

Mobile laptops and Danas
Digital video server

Design and delivery of a learning
environment to support:

Content mastery of standards
Critical thinking
Appropriate technology skills

Effective management
of new technologies

3 Day Summer
Middle School
Tech Camp
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Day 1: Theinstructional setting
Day 2: PowerPoint presentation techniques
Day 3: Thelearning environment / Partnerships

We need to think critically about
technology and instruction

What computer tools do we have at our
new middle school? (comprehension)

What can they do? (analysis)
How can they be used to improve teaching
and learning? (evaluation) Are they better than an

overhead projector?

Are they worth the
money?

Instructional Technology
Partnership:
St John Fisher College

Joint action research teams
explore effective application
of technology

10 week field placements
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Design a Palm-based
elementk

walk-through tool

Ma[l

Customized template Staffinformation |
Palm input Fealuntion |
Sync back to database —
Auto-email to teacher

edia@

On-line Office tutorials
for teachers
and students

W alk-throughs

Brightman, Sarah a-. For additional projects, tips and resources visit
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